
Salmon Arm Minor Hockey Association
P.O. Box 2323  Salmon Arm BC V1E 4R3
Phone: 250-832-0095
Email: saminorhockey@shaw.ca
Website: www.salmonarmminorhockey.com

Minutes: November 2025

Date:  November 17, 2025

In Attendance: Roy Sakaki, Niki Carlin, Melanie Penner, David Mueller,, Chantal Tessier,
Tziganey Gagnon, John White, Devon Chan, Jamie Mceachern, Gary Rudin, Jason Brown, Liam
O’Brien, Heather Anderson

Amber Woods, Rob Caden, Dennis Lowe, Chris Larson, Roman Manser, Kelly Lowe

Absent: Cindy Cameron-Cherry, Tanja Poschl, Sean Russell, Lori Adamson, Val Kloska, Allison
Drager, Randi Northeast, Matt Davies

Late Arrivals:

1. Call to order at 6:32 pm  Chairing:John White
2. Approval of agenda: Moved: David Mueller Second: Melanie Penner Carried
3. Adoption of minutes from previous meeting:  Moved: Tziganey Gagnon Second:

Melanie Penner Carried
4. Presentation – Rob Caden (U15 - Jersey Management), Dennis Lowe (Recreation

Hockey support)

Rob Caden:

On behalf of the U15 Tier II hockey team, we are seeking permission from the SAMHA Board of Directors to amend
the requirement to have a "Jersey Parent" position filled for 2025-26 season. We would also like to share a
proposed outline for a new trial method for the maintenance of team jerseys.

Why are we seeking changes to managing team jerseys?

There are several factors that have led our team to seek this permission:

1.We feel the age and stage of players represented on this team is appropriate and "old enough"
to understand and follow-through with the responsibility of looking after their own jerseys.

2. No one from our parent group has expressed an interest in taking on the responsibility and effort to
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maintain, clean and transport 34+ jerseys to each game. This position is not something we feel can be forced
upon a volunteer, and our real concern is this responsibility would fall back to the coaching staff.

3. There are plenty of examples of team sets of jerseys being stolen or forgotten on road trips,

leaving teams scrambling to come up with other expensive replacement
solutions.

4. It is our understanding when compared to other U15 hockey teams across the Okanagan and

Province, there are numerous examples of associations not only permitting, but making it a requirement for
players (and families) to take on the individual responsibility of caring for and transporting
individually-assigned jerseys.

Our Proposal

To ensure the jerseys are well cared for by each family, our proposal would be to create a "Player Jersey

Agreement" that each player and parent would sign, outlining the responsibility along with how to
properly care, wash and transport the jerseys, while also collecting a mandatory $100 deposit, on top
of the team fees. Attached to this letter is the proposed Player Jersey Agreement.

The Team Manager would deposit the $100 from each family into a separate "Team Jerseys" bank
account and at the end of the season, once all items are returned in good condition, the deposit would be
reimbursed to each family.

We are seeking your permission to pilot this process this hockey season, and then to report back to the board at
a spring meeting how it went for future considerations.

With appreciation for your time,

- The presentation is a chance to pause and reflect on the current policy. Asking for
a trial to have families sign off and cover the cost of the jerseys. It is a way to
teach the players the responsibility of taking care of the jersey. Team expectation
for the players to properly carry the jersey into and out of the arena. Roy had
talked to a couple of other associations, who would like to do what we do, but
have the players keep the jerseys. Do we look at just Rep hockey and at what level
do we allow this? Call this a pilot and this team is the only team this year to form
a trial. This motion has passed to allow u15 tier 2 to continue with the trial, but
with amendments to the contract to include sign in, sign out and full replacement
cost of the jersey.

Dennis Lowe:

Thank you to the board for doing what you do. I realize that there are many unpaid hours and responsibilities
that go along with serving on a volunteer board and your commitment to that is appreciated. On a personal
note, as some of you are aware, my son went through a life threatening ordeal just over one year ago and we
thank SAMHA for the support that we received during a time that was extraordinarily difficult. We weren't sure  if
he would play hockey, or any other sport for that matter again, so we are very appreciative that he is playing



again just 12 months later.

Thank you for hearing me out tonight and allowing me to deliver what I feel is a bit of a state-of-the-situation in
recreation hockey. I speak as a volunteer U15 coach and I will touch on a few things that impact me, my  fellow
U15 coaches, our players and their families. Some of the issues I will speak about may not apply to all
divisions, and I don't claim to speak on everyone's behalf, but I believe that what I have experienced and what
I have heard, both personally and anecdotally, are very much worth this boards attention. I apologize that this
might go a bit beyond my five minutes.

I will speak mostly about the equity and development of players within recreation hockey. These 2 words  have
been thrown around a lot and what I have found is that neither is happening at the lower rungs within  our
association. I say lower rungs because that is how it is heavily perceived from mostly everyone. The kids  who
play recreation hockey don't love hockey any less than the kids who play at a development or rep level. More
often than not, they are newer to the game, they come from families who may not be able to commit to  the
costs and travel associated with a rep team, or they are simply here to enjoy and develop their game. - They
are not developing.

Speaking from my experience as a U15 coach, we have 48 recreation players spread across 3 teams. 2 out  of
3 weeks, we are allotted 30 minutes of full ice and 30 minutes of half ice for a total of 1 hour. On the third
week, we are allotted 1 hour of full ice. Practice times are at 6am or 630 am on Thursdays, or at 430pm on
Wednesdays. In short, we are allocated one practice a week. We were so desperate to get our kids on the  ice
more often, that we decided to split the ice on Wednesdays in order to gain 1 extra half ice practice every  third
week. I'm not here to solely complain about lack of ice time because I know that that is a problematic  issue
across the entire association. I will however mention that the recreation players in U15 Mixed have  been
getting the scrapings of the barrel. 6 am practices suck, everyone says so and everyone knows  so. They suck
even more for young teenagers coming into adolescence trying to wake up at 5am on school  days. All science
points to this not being a good fit. Additionally, this age group has the 13 year olds who  have the opportunity to
play in SMS school hockey to increase their skills. So, some of these kids are on the  ice back to back on those
Thursday mornings. The 430 pm practice is also very difficult given the turnaround  time between high school
dismissal and being on the ice. But that is what it is I suppose. I don't believe that  allocation of these ice times
were completely thought out in full, and I also don't see the U15 rep team with a  morning OR half ice practice.
2 prime time, 1 hour, early evening practices on Tuesdays and  Thursdays. We're not asking for true equity as
we understand there are cost implications for more ice time,  but we are begging for half, just half of the ice
time that they receive. I don't think that is too much to ask (or  beg) for. Three (1 hour) practice times allotted
for 3 teams seems like it should be reasonable. Anecdotally, I  have heard that the U11 Development Female
team is allotted two (90 minute) morning practices a week, full  ice. It's hard to wrap your head around. I'm sure
there is far more inequity in allotted ice, but it is almost  impossible to determine with a lack of transparency
from SAMHA and the ice scheduler.

Speaking of skills, this association used to provide weekly or semi-weekly skills sessions at a reasonable cost
for players to grow their game, improve their skating and so forth. These sessions were eventually turned to  a
mandatory program for the development/rep players which in turn forced out the recreation players both
through availability and personalities. A few years ago, I literally witnessed rep players asking rec players  why
they even come to the sessions. I understand that the relationship with the Silverbacks fell apart  because of
the BCHL separating from Hockey Canada, but I certainly feel that there could have been some  kind of
substitution for this void created. It is very obvious when watching the U18 recreation players, just  how
important and beneficial those skills sessions were. It shows in the caliber of play and in the  standings. They
can skate. They have skills. They compete. The younger age groups are not anymore.

This brings me to my next point. The "Fear the North" program from a recreation hockey standpoint appears
to be a complete and utter failure. This regional, multi-association gathering format is not beneficial to the
VAST majority of young hockey players in our community. The outliers are within the higher rep teams within
U15. They benefit by having all of the top players within our association, padded with a few top players from
the other neighbouring associations. They are a really good team and I'd like to congratulate Jason and his
team for the tournament win yesterday in Vernon. Beyond the Tier 2 team, we have 2 other teams competing
within the 'A' Tier 3 division. One team, a true Tier 3 team based out of North Okanagan is doing well,  although
their record is likely a little misleading with victories against tier 4 teams that have no where else to  play. We
are sending countless Salmon Arm families out of town to play at a "higher level". The Tier 4 team  based out
of Sicamous has struggled mightily, because there is no where for them to play against equal  competition. I’m



frankly shocked that there is belief this is a better way to develop. Getting soundly beaten  game after game is
not beneficial to keeping kids happy in hockey. Winning isn't everything, but never  winning is not a successful
way to keep your kids in sport. They are not "developing." If these tier 4 players  were dispersed equally within
the recreation group, we'd probably be able to ice 4 decent teams at the house  level. Inexperienced house
players would suddenly have new teammates who had more advanced skills that  they could learn from.
Coaches could use these stronger players to create mentorship within the  teams. These watered down rosters
are serving no one, except perhaps a few kids who want to play "rep"  even though it is in a different town. It
also waters down our coaching ranks, not to speak ill of my fellow  coaches. I was hoping to be an assistant
coach this year, but was essentially begged to coach because no  one else was willing or able. I played exactly
zero minor hockey games in my life.

I received a message from one of my teams parents that portrayed some pretty sad and frankly depressing
statistics. I haven't had a chance to fact check the numbers, but I do believe they are relatively accurate. To
this point in our hockey season and including tournaments, our U15 Tier 4 team and 3 recreation teams have  a
combined record of 6 and 21, with a large negative goal deficit. U13 Fear the North is currently 1 and 26  with a
goal deficit of -155 in league play. U15/U13 Fear The North is a combined 13 wins and 47 losses with  a
negative -182 goal differential. At least 3 of those wins are against ourselves in league play. That's 10 wins
against other associations in 60 games. We used to be a pretty proud hockey community that hung the
occasional banner on the walls. This looks bleak and in my humble opinion, it's not developing players who
aren't already the best players in their age group. We're not going to keep the best of the best players in
Salmon Arm. If they are that talented and if their families can afford it, they will be playing in another City or
Academy. This does not keep them around town, and it has resulted in far more Salmon Arm families driving  a
ridiculous amount of distance throughout the winter. From a safety, financial or environmental perspective,  this
is crazy. I won't even get into the fact that two thirds of the kids from Salmon Arm who play rep won't  even be
playing for their City anymore.

On that topic, and lastly from me is the topic of the branding of our teams and the division it sows. In
conversations I had earlier this fall with SAMHA, it came to my attention that there was a concerted effort to
bring the team apparel/branding under one big umbrella that would be fair to all and create a level standard
across all of Salmon Arm Minor hockey. This was music to my ears as I have been talking about that for  years.
Finally, a little common sense. I was wrong. The division is still there. You are either a rep player or  a house
player, and there is no way that a lower level player should share the same image on their jackets or  hoodies
or touques as the more talented group. I can't put into words how ridiculous I find this. Kelowna,  Kamloops,
much bigger associations. Same crests, same colours. I do not understand why this is the case  in OUR
community, where almost all of these kids (rep or house) know each other and attend classes with  one another
everyday. It's a class system that has created inflated egos and attitudes. One of the most  frustrating things I
have heard was told to me by a fellow hockey parent, and it happened a season or 2  back. Their son was
chatting with a friend who he played against the previous day. They were laughing and  bragging that their
dangle and goal was awesome. A rep player overheard this and interjected with " you  realise you play house
right?" I don't mean to paint rep players with a wide brush, because the vast majority  of these kids are great
kids but this is something that has been created and it’s unacceptable. It comes from  the top down. President,
board, coaches and parents are all equally responsible to ensure that everyone who  plays hockey in Salmon
Arm feels proud to play for the crest on their jersey. It should be the same crest.

Thank you for your time, and once again, thank you for all of your volunteer time as a board.

Dennis Lowe

Our biggest constraint to attend to these concerns is available ice. There is also
another perspective to the OMAHA zones.

The Board will try and get a response to these concerns.



There is a communication issue for the OMAHA zone start-up, which affected the
parity of the levels of teams.

We are working on getting equality of ice across rec, and across rep, to ensure
that equality reigns.

5. Business Arising for previous minutes: None
6. Standing Reports:

a) Executive Director Jason Brown

Officiating:
We’re working through some complaints and concerns with our officiating program. BC Hockey
is involved and will be providing us support through the next few weeks through to the new year.

Ice Allocations:
All teams with ice that was to be made up for either a shortcoming in the original schedule, or
for cancelled ice due to holidays, have been allocated all of their makeup ice. I have to work
through some conflicts on the ice that was scheduled and rework some of the times, and once
that is done I will release a list of ice for purchase to the DHO’s to send to coaches.

Planning for 2026:
Now that the season is settled in, we will be turning our focus to planning for 2026. There are a
lot of exciting things on the horizon. We will look to form committees that will be able to
navigate
much of the volunteer work in an easily digestible manner that will lessen the burden on core
volunteers, and will help share the load of the work around.

Operationally in 2026, we will have much better communication both internally and with the
members, and will have a much more streamlined approach to handling the day-to-day efforts of
our volunteers and staff.

Administrator: Roy Sakaki

- Photography schedule feedback: coaches/mgrs.. all helpful, players
good, Teams practicing worked out well. No problems. Delivery will be
before Christmas.

- Christmas vacation/Stars on Ice schedule (waiting verification from
Crystal)

- District Championships: U18 rec tourney Mar. 13-15.
- teams requesting additional ice booking...must go through exec.

Director (unless private) . Even for ice at different community arenas.
Will need to get out an email to coaches/managers to make sure they
know to go through Jason. Spring hockey is not through SAMHA



- rep/rec jerseys in storage/inventory of tryout jerseys...planning. The
Board can discuss what to do with them.

- 141 jerseys out, 109 jerseys back from tryouts. These are the tryout
jerseys from the start of the year.

- Jerseys have come in for u21, getting sponsor bars.

b) Director of Hockey Development Jamie McEachern

APs:

- U9 to U11 Female: Had a chance to review U9 female players in

practice and evaluate and identify the players that could AP to U11.

This requires OMAHA so evaluation forms submitted for approval I

have submitted 7 players 3 and 4 from each U8 team. This should

be adequate should one team be away. Requests to add

additional APs but don’t feel more are needed and OMAHA’s

stance on player movement from U9 to U11.

Goaltending:

- Goalie implementation plan: Constructed a goalie warmup and drill

plan to make available to coaches. This will be based on

goaltending fundamentals. Angus Redmond was consulted on this

and he really liked the video and the hand out that I created to give

to coaches. The goal is to be able to have coaches available to

support our goaltenders at every practice. We want to use the

same warmup, drills, and even the same vocabulary so we have a

standardized way to help our goalies.

- I have identified Angus’s availability and structured a goaltender

program so he can be the main instructor Friday mornings.  I would

like to have coaches come to observe and learn and be shooters.

Will consider identifying some players to come help as shooters.

Goaltender APs:

- We are developing a Goalie AP model to be sure teams are not

caught without a goaltender. Many of these are already in place. I

sent a reminder out to all coaches and have been identifying



solutions for all teams so we do not need to use an emergency

goaltender.

- I had a chance to evaluate the goalies in U11 and found a suitable

goaltender with the division to AP without having to utilize an

overage player. This fits better with the development model and

helps to train more goaltenders.

Scheduling:

- The goal is to be able to be a part of each team’s practice on

alternating weeks.  I plan and attend team practices and also help

out and assist where needed. I regularly attend practices on

Tuesday and Thursday mornings. This covers the U11Rec and U13

Rec practices on alternating weeks and the U15 Rec and U11/U13

Female rec practices.

- I also regularly attend the U11 Dev and U11 Female Dev practices

to check in on how things are going (not on ice - but both teams are

set up for success with staffing and ice availability).  I am able to

observe the U13 T2 regularly and I attend the U15 T2 practices.

- I have made it to the U15 /U18 Female practice and plan to get to it

again this week.

- I will be checking in with the U9s this week to see how they are

doing.

- Getting good feedback for getting out for the help where needed.

Friday mornings:

- There is a time slot on Friday morning that we are hoping to use for

skill development.  We are still planning how to best use this ice

slot.

- Making sure there is consistency on ice allocation. ED and DHD

just need some time to make sure they can go through everything

and make sure all scheduling has parity. Rec teams get 56 hours of

ice with practice and games, but could extend to 70+ if coaches

work together and share ice.



- At u11, there was only one chance to make a ‘development/rep;

team, and DHD and ED felt that these players could benefit from

additional skills. At u11, recreation players start at the 16th player,

where u13+ starts at the 46th player. However there is still times for

help develop skill through using the DHD

- coaching development will be paramount from the DHD roll

c) Treasurer: Eric Penner

- Nothing to report. Will have financial update once numbers come in from Deb

d) DHO Senior: Cindy Cameron-Cherry

- Our senior teams are definitely feeling the toll of the Upper North program.
While I still think it’s a good program and worth it for our bubble players and
players who want a higher level of competition, we are going to have to try to
find a way to assist our rec program.  For me, this looks like more ice time.
All other associations in our region have their rec players practicing twice a
week.  I know it’s impossible due to our ice constraints, but we need to find
some better solutions to strengthen that program.  On the other hand,
perhaps our rec players don’t want to have two practices a week anyway, so
it’s worth looking into what our membership says on this.  Maybe it has to
come down to only having 2 rec integrated teams in each division, seeing as
we also have a female team in each division and our rep teams, but in my
opinion, that would be awful to have a cut off that many players from playing
next season.

- I have struggled to get an answer from Richard about our 10% for the
financial assistance fund on the apparel.  He had mentioned something about
decals and something we could do there, but he hasn’t come back to me
about it or if people have paid invoices already or not.  If we want to drop the
10%, it might be too late now… but I am waiting to hear.  Lots of discussion to
be had in this regard for the apparel.  I do feel we need to have an online
store going forward, but I am hesitant with the inconsistency of service from
Winwave.  Sometimes they are amazing and sometimes I have to re-ask
many times..  bearing in mind that normally they deal with stores… not
individual clients. I still don’t know when the online store will actually be
available…

- I just want to let everyone know, so that it is on your radar, that our financial
assistance fund will be close to empty after this season’s applications go
through, with no other way to add to it, and we have multiple families who use
it each season.  These families also apply at all of the other funds available
on our website.



- I haven’t been receiving many fundraising requests, so perhaps div managers
need to remind their managers that those need to be requested.  It’s only so
that we don’t have multiple going at the same time.  It is unlikely they will ever
be declined..

- I didn’t get a lot of issues with hockey pools this season, so hopefully
everything went smoothly.  I would say though that even though we paid a lot
more for the account this season, the service was amazing from OfficePools,
so I guess you get what you pay for!

e) DHO Junior: Tziganey Gagnon

- U7- I think we need to rethink things for u7 females going forward. It has

been a bit of a challenge scheduling games for this small team. Not many
outside associations (none actually) are willing to play, so we are just
scheduling games with our integrated teams where they will have to
combine teams anyways.

- It’s my opinion that we will need to consider a minimum number of players

to go forward with a team in the future. In the start of the season it was
talked about them needing a minimum of 10 girls to form a team, but then
decided 8 was enough. I believe they’re down to 7 players. I think if we’re
going to go forward with this small of a team, we need to be transparent
with the families as to what they’re going to get, i.e. only one home
tournament and combined games vs integrated.

- U9- Games have started. Slowly working on makeup ice times for

cancelled practices and finalizing the female game schedule. I agree with
Val that there needs to be a designated female scheduling meeting with
surrounding associations, headed by a member of female hockey.

- There seems to be some turmoil surrounding our u9 tournament.

Something we need to look into going forward is the format of the
tournament. There have been lots of complaints about unfairness
surrounding tournament jobs given to each division, female, orange, and
black, although each team has been delegated to 2 jobs. Parents are
upset about smaller teams doing an equal amount of work as larger
teams, however they aren’t recognizing that everyone will be earning the
same amount of income. Maybe we need to provide this information going
forward?



- Some questions regarding integrated u9 orange to u9 black, and u9-u11

ap’s as well, looking for answers on

.

- U11- both integrated rec and development tournaments coming up in the

next two weekends. Sounds like everything is almost ready to go.

- Although it is great to see the u11 female development team see such

success, I’m hearing some complaints from integrated families regarding
the female development team joining the super league and dominating.
Lots of questions as to why a development team that gets twice as much
ice should be allowed to play in a depleted rec league where our teams
see the ice half as much. Something more to consider for the future.

f) Secretary: David Mueller

- Please send in reports prior to the meeting and kindly let the secretary
know even if there is no report.

g) President: John White

- Nothing to report

h) 1st Vice President: Mel Penner

- It feels like we’ve gotten to a point where things are settling in and teams
are off and running. There are some rec groups that I hear from and am
involved in and others that I don’t hear from at all. No issue either way,
just hope that if there’s things I can help with that people will reach out.

- I held the managers meeting last week for all new and seasoned managers
to attend and get some information. It wasn’t super well attended but those
that were there were able to get their questions answered. I let them know
to reach out to me if they think of other questions or don’t know
who/where to get the answers in the future.

i) 2nd Vice President: Val Kloska

- An initial meeting was held for the teams hosting the SWFT tourney, the
group that attended was encouraged to begin planning asap. The
tournament booklet was reviewed for the group as a part of this. The
schedule is waiting on Crystal Deboer to approve then it will be in the
final draft ready to hand over to the tournament group.



- U7&U9 female - there has been feedback coming from these groups re:
game scheduling. Niki has been working diligently on scheduling U9
female games after the initial Omaha U9 scheduling did not include
female teams. Omaha really needs to lead this out better and lead
associations with U9 female scheduling.

- Niki has been over her max capacity for sometime, I am jumping in where
she asks. The senior teams that have only been scheduled 12 season games
need to be responsible for their exhibition game scheduling with Roy etc.
Niki can’t take on any additional work.

- League play for all female teams is going well!

- Request to have u15 female team drop the Kelowna Tournament. The
board supports the denial of the request at this time.

k)  3rd Vice President Liam O’Brien

- The past two weeks saw time involved in a trickle down process at U18.
A player at Junior level was released by Rev Grizzlies and was picked up
by North Zone AA.  This pushed a SA player off the AA zone team.  U18
tier 2 was sitting with a full roster while the tier 3 team had a roster spot
open.  After back and forth conversations with some OMAHA reps as well
as the upper north zone committee it was agreed that there would be a
trickle down through the teams.  A tier 2 player was moved to tier 3 and
the player from AA was rostered to tier2.

- There are a few items similar to this that require discussion and procedures
set in place with OMAHA and associations.  It has been a struggle to find
clear direction at times as there aren't many policies or procedures laid out
for these situations. BC Hockey and OMAHA will add some context and
help to this for the U18 division.

- I failed to attend  the managers meeting as I intended to do so.  Was at the
rink to attend but was dealing with the player movement at u18 level that
was happening that same evening.  Thank you to Mel for leading that.

- There has been one request from a coach to help with a talk to his team
about attitude and how we conduct ourselves as teammates.  More or less
touching on bullying and leadership.   Something for us to look at as we
have done so in the past for all senior level teams. We need to get a
written correspondence out to all teams to address this.



- Teams are all experiencing exciting tournaments with wins and near wins.
Always fun to hear the stories that come out of the tournament weekends.

7. Divisional Manager Reports:

j) U7 Heather Anderson

- If U7 is permitted to get their own unique team hoodies again next
season, the apparel manual should be updated to reflect this.

-
-

k) U9 Allison Drager

- All teams have started to play games.

- Hockey pools went overall ok, there was some push back from some
parents not wanting to participate.

- The tournament is well underway for planning. There have been
questions regarding raffle licensing and doing a Christmas tree for prizes
vs the traditional basket option. There was also feedback wanting female
teams to play in the integrated division, I let them know we are only
allowed to play in our pools as it is what the teams signed up for. Females
will have to play the same team twice. Next year, depending on how many
teams SA has, maybe it should be 5 or 6 teams for females??

- Feedback has already been given regarding apparel and sent in to Jason,
Tziganey and Cindy.

l) U11 Chantal Tessier

- U11 Female dev playing in Super League seems to have some contention,
maybe due to having extra ice and the discrepancy between associations

m) U13 Gary Ruden

Fund Raising:



- Hockey Pool - Three Teams collected a total of $2,700

Discipline (T.S.):

- The player had been suspended from further team participation until a
meeting had been held with the parents. After many attempts to hold a
meeting, without success, a written warning was sent to the family
outlining the list of discipline issues that had taken place since the
beginning of the season. In the letter Thaddeus was allowed to return to
the team, with clear expectations of his future conduct. The warning
clearly stated that any future incidents would result in further disciplinary
action, including suspension or possible expulsion from Salmon Arm
Minor Hockey.

- L.D. - Has been moved to U11 to play as an overage Goalie

- E.H. - U15 - Late registration and overage exemption has been approved.
He will attend practice Tuesday Nov 11th with the U13 Team 1 and will
be assessed by Jamie and Jason. Based on the assessment, he will be
rostered to either U13 or U15. He will be rostered to U15.

- U13 - Tournament - January 2nd - 4th - Need to form host committee

n) U15 Randi North East

- No report submitted.

o) U18 Tanja Poschl
- The season so far is going well. The Recreation team has just had their

home tournament; I haven't heard anything negative so I assume
everything went well.

- A few outstanding items for some of the teams and their bench staff -
mostly just waivers that are missing. They have all been made aware of
what they are missing. I will need to follow up with them before the end of
November to make sure everyone is up to date before the deadline.

p) Female                                                            Niki Carlin

Female Monthly Report

U7



● Declined attending an external jamboree; will only participate in their home jamboree
in January.

● Adding 1st-year U9 players to support their very small roster (7 active players; 8th has
never attended).

● Tziganey assisting with game-booking for U7.

U9

● Games began this past weekend.

● Game-booking process has been slow and inconsistent; several teams declared late and
responses to scheduling have been “we’ll check with parents.”

● Reached out to U9 Integrated Division Manager to arrange games with their orange
teams—request was declined.

● Home tournament committee feels unheard and disappointed there are only 4 teams in
the female division (including our 2 SA teams).

● Both team managers facing difficulties collecting team fees—being ghosted by parents,
creating uncomfortable situations for volunteers.

● Majority of Friday practice ice has been cancelled for this division.

U11 REC

● Slow start but showing steady improvement.



U11 DEV

● Performing exceptionally well in the North Super League; undefeated at last update.

U13

● Division running smoothly.

● Strong shared responsibility among coaches with varying shift schedules—ensuring
consistent bench staff coverage.

U15

● Ongoing complaints about lack of scheduled games.

● Jason and I secured a third tournament (Vernon) after Chris requested help and offered
$800–$900.

● Received a sudden request to cancel their March Kelowna tournament; concerns raised
as Kendra has been very supportive in holding spots.

U18

● Tournament secured in Kelowna and an additional tournament trip to Lake Louise.

General Notes Across Divisions



● Common theme: reduced game opportunities and less practice ice time.

● Jason and Jamie have worked to allocate extra ice to nearly every division to help
address this.

q) Ref Assignor Sean Russell

-

r) Referee In Chief Matt Davies

- not much to report in class session and on ice sessions are done for the
year only 10 kids showed up altogether for 2 sessions

- we are going to start evaluating our new officials to have the green
armbands taken off

- hearing a lot of good feedback from coaches that have attended our
tournaments about our officials

- lower levels having their tournaments in the next few weeks hoping to get
a lot of our younger officials into games.

s) Equipment Manager Devon Chan

- Nothing to report

t) Risk Manager/Social Media                         Lori Adamson

- Annual Safety Orientation meeting was held on Wednesday,
November 12th and was well attended again this year. We
reviewed the Emergency action plan (changes this year), AEDs,
concussion care, injury reporting, forms, safety kits, and FAQs. We
have enough equipment to go around for this season and have
been able to outfit a couple of the neighbouring teams (through
Fear the North, which are being hosted by neighbouring
communities) but I would like to discuss with the board what our



approach should going forward. Sicamous and Enderby are not
providing safety equipment (?) for their teams, so I think we should
be asking them to provide the equipment, or invoicing for this.

- We also provide bags for the Novas teams, and considering this as
well.

- Two safety bags were lost by teams last week. So far, I have been
providing 1 replacement bag, but advising teams that if they lose
another bag it is $140 replacement cost to the team. I am open to
feedback on this as well.

- All teams now have their HCSP certifications set for the season.

- I am attaching the current Concussion guidelines and return to
sport protocol, just so everyone has it! This is good information.

- ***Just another reminder that ALL emergencies attended by
Ambulance/Paramedics are now expected to go through the
players entrance of the arena, no matter where the emergency is in
the building***

u) Sandbags Lana McNeill

-

Approval of standing reports:  Moved: David Mueller Seconded: Liam O’Brien

8. New Business:

- Lana McNeil...fundraising proposal...coaches hockey game

- U15 Tier 2 Jersey request

In Camera:
Motion to move In Camera: David Mueller Second: Tziganey Gagnon



Next meeting -December 19th @ Salmar Grand (Monday, Dec 19th, 6:30pm)


